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RMKS/1. THE PURPOSE OF THIS NAVRESFOR IS TO HIGHLIGHT RECENT CHANGES
TO THE NAVY'S PHYSICAL READINESS PROGRAM ANNOUNCED IN REF A BY
EMPHASIZING AND AMPLIFYING NAVY RESERVE POLICY ANNOUNCED IN REF B,
AND AGGRESSIVELY MANAGING THE ADMINISTRATIVE DETAILS PER REF D.
2. MANY SAILORS MAY BE FACING ADMIN SEP PROCESSING BASED UPON THE
RESULTS OF OUR SPRING 2006 PFA. AS OF JULY 2006, REF A DIRECTS
ADSEP PROCESSING FOR PERSONNEL WHO HAVE FATILED THE PFA THREE OR
MORE TIMES IN THE MOST RECENT 4 YEARS AND FAIL THE SPRING 2006 PFA
OR A SUBSEQUENT PFA. PER REF A, CO'S AND OIC'S MAY REQUEST AN
ECHELON ISIC WAIVER FOR SAILORS SUBJECT TO ADMIN SEP DUE TO PFA
FAILURES THAT POSSESS SPECIAL SKILLS, OR POTENTIAL TO PASS THE NEXT

PFA.
3 WR REFS C AND E, ENLISTED SATILORS THAT MEET PFA MANDATORY
E 3SING GUIDELINES WILL BE PROCESSED USING NOTIFICATION

Pk._<DURES. ENLISTED MEMBERS WITH MORE THAN SIX YEARS OF
QUALIFYING SERVICE MAY ELECT AN ADMIN DISCH BOARD. REFS C

AND F WILL BE USED TO PROCESS OFFICER PFA FAILURES.

4. PER REFS A AND C, THE FOLLOWING DOCUMENTS MUST BE REVIEWED
AND ACCURATE BEFORE INITIATING ADMIN SEP:

A. COPY OF MEMBER'S PRIMS MOST RECENT 4 YEAR HISTORY/PFA RESULTS
THAT INCLUDE AT LEAST 3 OFFICIAL PFA FAILURES.

B. COPY OF PAGE 13 PLACING MEMBER ON FEP SHOWING THAT THE SAILOR
WAS PROPERLY COUNSELED REGARDING ATTAINMENT OF OUR NAVY PHYSICAL
FITNESS STANDARDS. FOR OFFICERS USE LETTER OF NOTIFICATION
LOCATED AT HTTP: (DOUBLE SLASH) WWW.NPC.NAVY.MIL/COMMANDSUPPORT/
PHSICALREADINESS/LINKS.

C. MEMBER'S STATEMENT IF SUBMITTED.

D. CO'S ENDORSEMENT. MUST INCLUDE CERTIFICATION THAT MEMBER IS
MILITARILY UNSUITABLE FOR RETENTION DUE TO FAILURE TO ACHIEVE PFA
STANDARDS AND A SUMMARY OF ACTIONS TAKEN BY THE COMMAND, THE
PROGRESS OF THE MEMBER, AND COUNSELING OFFERED TO THE MEMBER.

5. IT IS CRITICAL FOR EVERY CO/0IC TO APPLY THE ADSEP PROCESS TO
PFA FAILURES IN A FATIR AND CONSISTENT MANNER ACROSS ALL RANKS AND
RATES, INCLUDING INITIATION OF ISIC WAIVER REQUESTS. JUSTIFICATION
FOR WAIVER REQUESTS SHOULD ADDRESS THE MEMBER'S UNIQUE OR HARD-TO-
REPLACE SKILLS THAT CONTRIBUTE TO THE READINESS OF YOUR COMMAND
AND OUR NAVY, SPECIAL CIRCUMSTANCES THAT MAY HAVE CONTRIBUTED TO
PAST FAILURES AND POTENTIAL TO MEET PFA STANDARDS IN THE FUTURE.
6. FOLLOWING ANY FAILURE, IMMEDIATE LEADERSHIP AND MENTORING
EFFORTS ARE REQUIRED TO ASSIST OUR SAILORS IN MEETING STANDARDS
AND TO SERVE THEIR REMAINING SERVICE OBLIGATION. IN ORDER TO BE
F*~™ AND CONSISTENT, EACH COMMAND MUST ENSURE ACCURATE RECORD

‘ NG IN PRIMS, DOCUMENTATION OF COMMAND EFFORTS TO ASSIST EACH
s JR TO ACHIEVE PFA STANDARDS, AND DOCUMENTATION OF THE EFFORTS
OF INDIVIDUAL SAILORS TO MEET PFA STANDARDS.

7. IF APPLICABLE, PERSONNEL WITH 20 OR MORE YEARS AND THREE OR
MORE PFA FAILURES IN A FOUR YEAR PERIOD SHOULD REQUEST RETIREMENT
AS SOON AS POSSIBLE. EFFECTIVE 1 JULY 2006, SELECTED RESERVE
PERSONNEL IN THIS CATEGORY WHO HAVE NOT RETIRED WILL BE TRANSFERRED
TO THE VTU PENDING RETIREMENT.
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8. OUR GOAL IS TO INSTILL AND MAINTAIN A CULTURE OF FITNESS
THROUGHOUT THE NAVY. THIS GOAL CAN BE ACHIEVED BY ENTHUSIASTIC
IMPLEMENTATION OF THE PHYSICAL READINESS PROGRAM AT THE COMMAND
LEVEL. OUR SAILORS MUST MAINTAIN A LIFESTYLE THAT PROMOTES
OPTTMAL HEALTH AND PHYSICAL READINESS.
9 DM MCDONALD SENDS.//
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